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Title Project Manager 

We are sending you: El Other; Project Schedule 
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1 2/3/02 3868.37 LEC Remedial Project Schedule 

i 

These items are transmitted as checked below: 
El As requested 

Anthony: 
Please find enclosed a tentative remedial schedule as requested in the NJDEP letter dated January 22, 
2003. Please contact me wiih any questions. 

Nick 

cc: Cris Anderson, LEC 
Stephen Cipot, USEPA 
John Scagnelli, Scarinci & Hollenbeck 
Jim Dexter, RMT 
Wally Kurzeja, RMT 
Drew Diefendorf, RMT 
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L. E. Carpenter & Company
SITE SCHEDULE FOR LEAD AND FREE PRODUCT REMEDIATION

11

FInish
Fri 2128103

atr 2,2003 Qtr 3, 2003 Qtr 4,2003 atr 1, 2004 Qtr 2,2004 Qtr 3,2004 atr 4,20
10 0 Task Name
1 SUBMIT LEAD SOIL FOCUSED FEASIBIL TY STUDY

(FFS)

NJDEP & USEP A Review of Lead Soil FFS 90 edays ~

.LEC Response Preparation to NJDEP and USEP A Comments 20 days

on Lead Soil FFS

8 NJDEP & USEP A Final Review and Approval of Lead Soil 60 edays

FFS

LEAD SOIL FFS APPROVED o days

13t.> NJDEP & USEP A Prepare Explanation of Significant 90 edays

Difference (ESD) or Record of Decision (ROD) Amendment

Fri 2128103 Thu 5/29103

Man 6/2103 Fri 6/27103

Fri 6/27103 Tue 6/28103

Tue 912103 Tue 912103

Tue 912103 Man 1211/03

NJDEP and USEPA project meeting to discuss preparation of o days Tue 9/23/03 Tue 9/23/03

Remedial Action Plan (RAP), permits, health and safety,
schedule, construction etc.

LEC Preparation of RAP 90 days Fri 9/26103 Thu 1129104

NJDEP & USEPA Review of RAP 90 ed.ys Thu 1/29/04 Wed 4/28104

10 LEe-Response Preparation to NJDEP and USEPA Comments 30 days Thu 4/29/04 Wed 819/04

on RAP

NJDEP & USEPA Final Review and Approval of RAP eo edays Fri 6111/04 Tue 8/10104

12 RAP APPROVED o days Tue 8117104 Tue 8117/04

13 Miscellaneous Approvals/Town
Meetings/Subcontractors/Materials/Permit Modifications

. associated with RAP implementation

120 days Fri 1/30104 Thu 7/15104

14 PROJECT REMEDIAL MOBILIZATION (2004
CONSTRUCTION SEASON)

o days Tue 8131104 Tue 8131104

Project: LE Carpon\lo"
Oate: Moo 213/03 Project Summary .,

External Milestone •

Task Milestone Rolled Up SpUt Ex1emal Tasks

RoHod Up Milestone 0Sp~t Summary

Roled Up Progress •••••Progress RoiodUp Task

1

,[}

'04

Deadline

•
Site Rerredial Schedule_0124a3,mpp

Mon2/3/a3



L. E. Carpenter & Company
SITE SCHEDULE FOR LEAD AND FREE PRODUCT REMEDIATION

8 ""DEP & USEPA P•.•p••.• Explanation of SIgnIfIcant DiIIoronc. (ESD) or R.cord of D.clslon (ROD) AmondmenI
This schedule assumes NJDEP and USEPA will prepare an FSD to authorize a change to the existing ROD rerredy for lead soils. As such, this schedule assumes that NJDEP and USEPA will not require a public comment period prior to authorizing the
proposed ROD change. Subsequently, LEe will begin preparation of the Remedial Action Plan (RAP) immediately after the FFS has been approved by NJDEP and USEP A given that the remedial approach outlined in the FFS for lead soils can be
incorporated into the RAP without major moclifications.

2 Site Rerreclial Schedule_0124a3.mpp
• Mon2/3/a3'L- _


